2023 LSA JAIL TRAINING CONFERENCE AGENDA

Sunday — April 2
2:30 pm  5:00 pm

3:00 pm 10:00 pm
7:30pm 10:30 pm

Monday — April 3
7:30am  9:00 am

7:30am  3:00 pm
9:00am 9:15 am

9:15am 10:15am

9:30am 11:30 am

10:15am 11:30 am

10:15am 11:30 am
10:15am 11:30 am
11:30am 1:00 pm

1:00 pm 2:45pm

1:00pm  2:30 pm
2:45pm  4:00 pm
2:45pm  4:00 pm
2:45pm  4:00 pm
5:00pm  6:30 pm

Tuesday — April 4
7:30am  9:00 pm

7:30am 2:00 pm

9:00am 9:45am

9:00am  9:45am

Registration

Vendors Exhibit Set-up for opening on Monday

Icebreaker — Forecomm Solutions

Continental Breakfast in Vendor Showroom

Registration

Welcome and Opening Remarks

DOC Panel-Secretary, Under Secretary, Chief of Operations,
Board of Pardons & Committee on Parole-Executive Director,
Medical Director, Mental Health Director, Probation & Parole
Deputy Director, PREA Coordinator (Michele Dauzat)

Spouse Activity (Tour Downtown & Art Studio tour Candice Alexander)

Basic Jail Guidelines (BJG) Revisions;
Emergency Evacuations and Procedures

Requirements for starting a Certified Education Program
ADA Accommodations
Break for Lunch

CIPRS: DOC’s New System Which Will Replace CAJUN
and the Impact on the Local Facilities

Standard Operating Procedures (SOP) for TWP;
AUP (Agreed Upon Procedures) Reports

Pre-class Procedures
Overview of Reentry

Medical Updates;
Mental Health Procedures and Suicide Prevention

Vendors Reception - $500 Gift Card Drawing

Vendor Exhibit Hours
7:30 AM - 9:00 AM / 11:30 PM - 1:00 PM / 5:00 PM - 6:30 PM

Continental Breakfast in Vendor Showroom
Registration

How Can EYE-Help You (NGI Iris Service)
Roberta Hatcher, FBI-CJIS Division

Medical — How to know what you don’t know
Ken Fletcher & Jeff Clark

(Promenade)
(Ballroom D, E, F)

(Sycamore A & B)

(Ballroom D, E, F)
(Promenade)
(Ballroom A, B, C)

(Ballroom A, B, C)

(Cypress Room)

(Ballroom A, B, C)

(Sycamore A)

(Sycamore B)

(Ballroom A, B, C)

(Sycamore A & B)

(Ballroom A, B, C)
(Sycamore A)

(Sycamore B)

(Ballroom D, E, F)

(Ballroom D, E, F)
(Promenade)

(Ballroom A, B, C)

(Sycamore A, B)



9:30am 11:30 am Spouses Activity (Arts & Crafts) (Cypress Room)

10:00 am 11:30 am Deputy Obligation Medical/ Deliberate Indifference (Ballroom A, B, C)
Deborah Ash, RN, MSN, MBA

11:30 am 1:00 pm Break for Lunch

1:00 pm 2:45 pm Legal Issues — Craig Frosch, Blake Arcuri & Laura Rodrigue (Ballroom A, B, C)

3:00 pm  4:00 pm LA Health Access Program Changes/HCV Screening Parish Facilities (Sycamore A, B)

6:00 pm Dinner and Live Entertainment-$300 Gift Card Drawing (Ballroom A, B, C)

Vendor Exhibit Hours
7:30 AM - 9:00 AM / 11:30 PM - 1:00 PM

Wednesday — April 5

9:00am  10:30am Practical Employee Relations for Leaders in Law Enforcement (Ballroom A, B, C)
Guest Speaker — Michael J. Mirarchi

10:45am  Noon Present Certificates/Door Prizes/Adjourn (Sycamore A & B)

April 4" Guest Speaker Bio: Deborah Ash

Deb Ash is a Registered Nurse (RN) with a master’s degree in Nursing (RN, MSN) and also in Business Administration
(MBA). Deb graduated from Duke University’s Legal Nurse Consulting (LNC) program. She has been certified as a Correctional
Health Care Professional (CCHP) through the National Commission of Correctional Health Care (NCCHC) for over ten years. In
2022, Deb obtained the highest level of certification through NCCHC as a CCHP-RN. Deb was inducted into the Sigma Theta Tau
International Nursing Honor’s Society for her outstanding academic performance. Deb is an established and respected speaker on
issues related to correctional health care. She has been a returning speaker for state sheriff’s and jail administrator associations in
17 states. Over the past seven years, Deb has given 12 educational presentations for the NCCHC and has been invited to return
again this year. In addition to correctional nurse training. Deb’s trainings usually focus on the roles and responsibilities of
correctional officers, but she also trains nurses and physicians to understand the nuances of the jail environment.

Deb possesses an in-depth understanding of the unique challenges for providing health care services to our incarcerated
population. She is well-versed in the state, local and federal correctional agencies, including Immigration and Customs
Enforcement (ICE), United States Marshal Services (USMS), and a number of states for the Department of Corrections (DOC).
Deb is familiar with state nursing and provider standards and is considered an expert for interpretation of their practice acts. Deb
has successfully assisted county jails in multiple states through the accreditation process through ACA, NCCHC and certification
in the Prison Rape Elimination Act (PREA).

April 5" Guest Speaker Bio: Michael J. Mirarchi

Michael J. Mirarchi is recognized as a leading expert in employment-related lawsuit prevention. As an Employee
Relations Counselor, he is dedicated to helping employers stay litigation-free. Drawing from over 30 years of experience in
employment and labor law, as an employer defense attorney and as a Human Resources Vice President, he developed a unique
litigation avoidance program. He has presented his “Reset the Clock” program over 1,100 times to more than 26,000 leaders at
employer facilities across North America. He has delivered this program to Departments of Public Safety, police departments and
law enforcement associations (IACP, ILEA, LEMIT) across the U.S. Through it, leaders in law
enforcement acquire significantly increased practical knowledge and a higher level of confidence in addressing employee relations
issues than they have ever had before.

Mr. Mirarchi believes that the vast majority of leaders in public safety want to exercise their abilities with fairness,
integrity and professionalism. Nevertheless, if you lead people long enough, there are plenty of opportunities to run into potential
liability situations. In these situations, leaders who know what to do and how to do it have a tremendous advantage over those who
don’t, in avoiding lawsuits. In 2013, Mike was recognized as the first inductee into the HR Southwest Conference Speaker Hall of
Fame. Over the last 25 years, he has consistently been one of the highest-rated
speakers, excelling in content, professionalism and delivery. In conjunction with various employer, industry and professional
associations, he has conducted live TV broadcasts, webinars and on-line employee relations programs, in addition to presenting at
their regional and national conferences. Mr. Mirarchi has a B.S. in Business Administration and a Law Degree from Seton Hall
University.



